éMUSC Health

Medical University of South Carolina

Black River Medical Center

Board of Trustee Meeting

Tuesday, September 22, 2026
5:00 PM

Call to Order & Invocation
Brad Erwin, Chair

Approval of Minutes
Brad Erwin, Chair
e Approval of July 28, 2026 Board of Trustee Meeting Minutes

Wins
Georgia Ligon, Interim Executive Director

Black River Medical Center Bylaws
Brad Erwin, Chair
e Membership Vote — November 17" Board Meeting

MUSC Report
Jason Cox, Chief Executive Officer, MUSC Health Pee Dee Division
Matt Severance, Chief Affiliation Officer, CEO of MUSC Regional Health Network

Finance Report
Barry Wald, Chief Financial Officer

Executive Director Report
Georgia Ligon, Interim Executive Director

People Pillar
Kevin Spera, Chief Experience Officer

Adjournment



